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AGENDA | Special Meeting | 5:30 p.m.

April 8, 2024
1. CALL TO ORDER Time:
2. Prayer / Pledge of Allegiance
3. Roll Call of Council Members Present:

Rick Lewis: ___ Louie Gabbard: ___ Mark House: ___Steve Tolliver: ___ Rosa Gullett: ___ Ray Sloan: __

4, Approve Minutes: March 5, 2024, | March 21, 2024, |Motion Needed
5. Open the floor: (Limited to 5 minutes per speaker)
6. Ordinance: 1%t Reading updating ordinance # 14-1963 increasing fines (lllegal Parking.)
7. Ordinance: 1% Reading updating ordinance # 8-2003 increasing fines (Fire Zone.)
8. Ordinance: 1%t Reading updating ordinance # 5-1993 increasing fines (Handicap Zone.)
9. Ordinance: 1% Reading updating ordinance # 7-1969 increasing fines (Fire Hydrant Zone.)

10. Ordinance: 1%t Reading updating ordinance # 10-1978 increasing fines (On Street Parking.)

11. Ordinance: 1%t Reading appealing ordinances for employment policies and all department policy
handbooks and replacing with municipal orders.

12. Approve pay estimate # 4 for the Powell Lane sidewalk project to Walker Construction in the amount of
$394,197.80 — 80/20 reimbursement.
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13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

Approve pay estimate # 5 for the Powell Lane sidewalk project to Walker Construction in the amount of
$ 27,420.00 - 80/20 reimbursement.

Approve the mayor to sign a Memorandum of Understanding (MOU) with The Bureau of Alcohol,
Tobacco, Firearms & Explosives (ATF) Violet Crimes Task Force.

Approve awarding the “Letter of Interest” for the Reed Street sports park to Summitt Engineering.

Enter into record, the mayor’s “Declaration of A Local State of Emergency” on April 2, 2024,
following the severe storms and flooding that occurred in the city limits and county.

Department Head Reports: Chief Dean (FFD) — Chief Smith (FPD) — Director Blevins (Public
Works) Heather Morris (Front Office) Josh Joseph (Parks Board
Chair)

Mayor’s report

Comments from Council

Verify receipt of expenditures.

Executive Session (Current & Pending Litigation)

Motion needed: To Adjourn Meeting Time:
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